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Wayland Academy, a co-educational college 

preparatory boarding and day high school, has 

a long and storied history. Founded in 1855 as 

a Baptist university, Wayland is now a non-

denominational educational institution.The 

Academy was named in honor of Francis 

Wayland, a former president of Brown 

University and a Baptist minister.  

 

Wayland Academy is an intimate community of 

184 boarding and day school students and is 

focused on individual student needs. The 

school is dedicated to “preparing our students 

for college and beyond through a challenging 

liberal arts curriculum and campus programs 

devoted to the pursuit of knowledge and the 

development of character.” Wayland is 

accredited by the Independent Schools 

Association of Central States (ISACS). It also 

holds membership in The Association of 

Boarding Schools (TABS) and the National 

Association of Independent 

Schools (NAIS). Students are 

enrolled from 30 countries and 

24 states. The school seeks “ its 

student body from down the 

street, across the country and 

around the world.” In its most 

recent accreditation, Wayland is 

cited for its strong commitment 

to diversity. Every constituency 

spoke about that commitment 

and believes Wayland ‘s 

residential life provides the 

basis for global awareness and 

cultural sensitivity.  
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HISTORY AND MISSION LOCATION AND CAMPUS 

1

Wayland has an inviting and welcoming 65 

acre campus near downtown Beaver Dam, 

Wisconsin. It is approximately 40 minutes from 

the state capital city of Madison. Recently 

cited by Forbes magazine as a top city to live 

in and a popular setting for millennials, nearby 

Madison offers a myriad of cultural attractions 

as well as an outstanding university. 

Milwaukee, Wisconsin’s largest city, is just 

over an hour away. Thus, the school enjoys 

small town living with big city amenities 

nearby. It is a safe campus where students can 

walk downtown but still enjoy a secure and 

active home base. Faculty raise their families 

in the warm environs that capitalize on a 

boarding school culture.  

 

Wayland’ s physical plant consists of two 

abutting campuses. Many of the buildings are 

a mixture of different time periods blended 

harmoniously.  
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Warren Cottage: residential 

space for freshman and 

sophomore girls. The lower 

level includes a dining hall, a 

day student lounge 

(approximately 25% of the 

students body are day 

students) and a bookstore.  

 

Ella and Glen Dye 

dormitories: junior and senior 

residence halls for boys and 

girls respectively 

 

Roundy Hall: administrative offices 

 

Schoen House: the student health center 

 

Sol Wolfe Memorial Pool: an indoor swimming 

pool 

 

Lindsey Gymnasium complex: a facility that 

houses a gymnasium, with a stage for theatre 

and social events, as well as a student 

gathering place  

2

The North campus serves as the major 

center for both academic and residential 

activities. The oldest building, Wayland 

Hall, dates to the Academy’s founding in 

1855. Renovated in 2009, it now serves as 

a dormitory for underclass boys. The 

building features four Corinthian pillars 

symbolizing the key principles guiding the 

community: Scholarship, Faith, Health and 

Service. The symbolism of the pillars 

reflects the emphasis 

the school places on 

strong character in all 

aspects of school life. 

Many of the buildings 

have undergone 

renovations or 

additions in the last 

twenty years. Other 

major buildings which 

are sited on the North 

Campus include: 
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Kimberly Chapel: used for student assembly, 

chapel service, musical presentations and 

musical practice facilities  

 

Patterson House: Head of School residence 

that is also used for alumni functions and 

other campus gatherings  

 

The South campus is mainly used for athletic 

and recreational activities. It includes a 

field house, tennis courts (11) and athletic 

fields. The school allows the Beaver Dam 

community to utilize these facilities, a 

practice that strengthens town-gown 

relations.  

 

Utilizing the athletic facilities indicated, the 

following inter scholastic programs  

include: 

 

Football                   Basketball                 

Baseball       Track 

Soccer                     Swimming                  

Golf   Tennis                      

Ice Hockey                Soccer 

Volleyball                 Wrestling                  

Softball   Cross country                                           

Tennis  

 

In order to provide more student 

opportunities for athletic participation, 

Wayland Academy has developed a 

cooperative agreement with the local public 

school in three sports so that students from 

both schools can participate on the same 

team.  
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SCHOOL COMMUNITY AND 
PROGRAM 
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1

Wayland’s geographic setting belies the 

diverse composition of the community. This is 

a school that values its diversity. Residential 

life resonates with broad global and national 

perspectives. Led by 26 faculty, Wayland 

creates an intimate and personal 

environment for learning whether in a 

classroom, studio, or dormitory. Students and 

faculty give testimony to the richness for 

topics and the ease of conversations. “We 

learn as much from each other outside the 

classroom as we do in the classroom,” one 

student remarks. Students’ friendly 

demeanors encourage the sharing of ideas 

and a relaxed interaction that reflects a true 

learning community.  

  

At the core of Wayland ‘s residential lifestyle 

is a close student-teacher relationship. 

Faculty serve as classroom instructors, 

athletic coaches, club sponsors and dorm 

parents. This level of engagement allows 

2

faculty members to know the student body 

well. Parent feedback and climate survey 

results all affirm the special relationships that 

are forged as part of a Wayland educational 

experience. Survey results also indicate a high 

level of respect by students for one another. 

All the adults in the community, including 

facilities and food service, express their love 

for the school and dedication to the students. 

Alumni in particular take great pride in both 

the school and their own experiences and time 

on the campus. The school culture of Wayland 

is open and accepting. 

 

As described in the last accreditation (ISACS), 

“resident life at Wayland is centered on 

student development. Learning to live and 

learn independently while sharing space is 

paramount. Residence halls are comprised of 

two boys’ and two girls’ dorms each lead by a 

Head Resident. Day students are integrated 

into the residence program through their 

affiliation with a particular dorm.” Students are 

happy and engaged with all aspects of school 
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life. There is emphasis on respect for one 

another, rooted in high expectations the 

school has for student behavior. Chapel talks 

are central in expressing guiding principles in 

character development and spiritual growth.  

  

The academic program follows a traditional 

liberal arts approach that is highlighted with 

16 different AP courses. The school has a 

strong STEAM program. For its size, 

Wayland’s has an impressive array of course 

offerings. At the core is the development of 

life-long learners. The students are guided 

with different collaborative opportunities. All 

students participate in the ‘Capstone Project’ 

program, in which students conduct guided 

independent research into a subject that 

reflects their academic or creative passions. 

This research culminates in a polished work 

created by each student. Alumni, parents and 

facilities personnel provide special assistance 

with many of those projects. There is a family-

like sense of community 

that reinforces this sense 

of Midwestern warmth 

and intimacy both inside 

and outside of the 

classroom.  

 

The athletic program is 

an important dimension 

to the student experience 

at Wayland. The athletic 

program utilizes the 

teacher- coach model. 

Although this model 

engenders strong 

4

student-faculty relations, it can also be 

challenging with the demands that are placed 

on teachers. All students participate in the 

interscholastic programs offered by the 

school. Disdaining the ‘winning at all cost’ 

mentality, the program intentionally 

promotes character development, and the 

students take pride in being recognized for 

outstanding sportsmanship. While students 

are required to take one class in the Fine Arts 

Department, many students exceed the 

minimum requirement in this area. In addition 

to athletic programs, students seek other 

options for extra curricular participation in 

academic- related clubs such as Forensics, 

Robotics, Model UN, and Classics, all of 

which engage in regional interscholastic 

competition   One tradition - the ringing of 

the victory bell- now extends to other areas 

of extracurricular programming, most recently 

seen in Forensics and Robotic clubs.  
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	 WAYLAND AT A GLANCE 

Year	Founded:	 1855	
	

Location:	 Beaver Dam, Wisconsin 
	

Size	of	Campus:	 65 acres 
 

Student	Enrollment:	 184		
	

Percentage	of	Students	of	Color:	 20%	
	

Teaching	Faculty:	 26	
	

ACT	/	SAT:	 23	/	1234	
	

Budget:	 $6,666,000	
	

Endowment:	 $15,180,000	
	

Long	Term	Debt	 $949,364	
	

Tuition:	 $57,080	(international)	
$47,995	(Domestic/Day)	
	

Annual	Giving	 $850,000	
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The oversight of the school lies with a twenty- 

member Board of Trustees. The Board meets 

four times a year in two-day segments. Many of 

the members are alumni of the school. The 

Board focuses on financial stewardship, 

adherence to the mission and key 

strategic priorities.  Board 

membership reflects significant 

professional and governance 

experience, and trustees are 

committed in sharing their time, 

treasure and talent. A recent 

accreditation observed the 

following “ the Board has been 

proactive and outward looking in 

trying to make significant 

improvements in the way it 

operates, particularly In the areas 

of structure and governance.“   

2

The administrative team 

consists of seven members: 

Head of School, Academic 

Dean, Dean of Students, 

Athletic Director, Dean of 

Enrollment and Financial Aid, 

Director of Advancement and 

Chief Financial Officer. Most of 

them reside on campus and 

take on additional 

responsibilities.  

 

Both the Board and the Head 

of School recognize the need 

to focus on enrollment  

management, fundraising, financial 

sustainability and attention to deferred 

maintenance. These strategic priorities 

will guide the efforts of the next Head of 

School. Recent surveys also indicate the 

need for improvement in communication 

between the faculty and the 

administration.  
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GOVERNANCE AND 
ADMINISTRATION 
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	 OPPORTUNITIES AND 
CHALLENGES 

Wayland Academy has a strong commitment to a 

boarding school life that is built on tradition and a 

deep appreciation for community and diversity. 

There are many opportunities for the next Head of 

School to make a mark on the school.  

 

Like many boarding schools, Wayland has 

experienced enrollment challenges in recent years. 

Attrition is higher than the school would like. The 

next Head will have the opportunity to make an early 

and important impact on enrollment strategy and in 

so doing, ensure financial sustainability. Special 

efforts will need to be made to strengthen both 

student and faculty retention and in understanding 

how best to make improvements in these critical 

areas while respecting the traditions of the school. 

The role of international students will also need to 

be factored into any strategy. 

 

Once clear strategic priorities are in place, the next 

Head, in partnership with the Board of Trustees and 

the Development Office, will need to play a 

significant role in fundraising. Both the Board and 

the alumni are poised to work with the next Head in 

raising funds for new buildings and the endowment. 

 

Finally, it will be imperative for the next Head to 

communicate with stakeholders about the vision of 

the school, the strategies to realize that vision and 

the specific steps needed to implement the 

strategies. Teachers, in particular, are desirous for 

direction and clarity about their roles in helping 

Wayland Academy achieve its aspirations. They are 

looking for a meaningful voice in developing a 

shared vision for the school’s future.  
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An innovative and entrepreneurial leader with 

demonstrated achievements and successes in 

thinking strategically and embracing change; 

 

An educator with an appreciation for 

boarding school culture and life; 

 

A leader who has a proven track record of 

cultural sensitivity and who will continue to 

advance the diversity of the Wayland 

community; 

 

A thoughtful educator with an advanced 

degree and with senior leadership 

experience; 

 

A community builder who works both 

internally in the school and in the larger 

community of Beaver Dam and beyond to 

build bridges. 

	

QUALITIES AND ATTRIBUTES OF THE NEXT HEAD OF SCHOOL 

1

There is a consensus surrounding the skills and 

attributes of the next Head of School.  These are 

considered critical qualities as candidates 

consider this position. They include the 

following: 

 

An inspiring and visionary leader who will lead 

Wayland in the future, utilizing the school 

mission and the Four Pillars as guiding principles; 

 

An effective manager who holds people 

accountable and one who is willing to listen to all 

points of view; 

 

A strong communicator who is able to engage 

the community and lead the marketing efforts of 

the school: 

 

An effective manager, fluent in finance as well as 

appropriate organizational structures;  
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APPLICATION PROCESS 
 
Interested candidates may contact: 
 
Arlyce Seibert 
Resource Group 175 
arlyceseibert14@icloud.com 
248-703-6913 
 
OR 
 
Tom Olverson 
Resource Group 175 
tomolverson@gmail.com 
617-599-3111 
 
 
TO APPLY, candidates have two choices: 
 
1. Online at: https://rg175.com/candidate/login 

OR 

2. Email the following—In a single PDF—to both 
Tom and Arlyce: 
 

• Cover letter detailing his/her interest in the school 
 

• Resume 
 

• Statement of educational or leadership philosophy 
 

• Three confidential references with contact information 
(Please note: additional references will be required for all 
finalists). 

 
 

APPLICATION DEADLINE:  
September 15, 2019 
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